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Let’s start with our current 
context, because place matters.

Where are we today?
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Global pandemic

JHU.edu (2021, April)
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Global civic unrest

The New Yorker (2020, June)R. Schmidt/AFP (2020, June)Vanity Fair (2020, September)
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Global schooling changes
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Global working changes
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Why, should we be having 
this discussion about reading 

right now?
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Education remains one of the best chances we have for a 
more equitable and just society, especially for the most 
vulnerable amongst us.  

Reading remains paramount and it is where we lead for change.

8

So far, what have we, FCRR,
been doing to address reading?

***spoiler alert: A LOT!*** 
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Practice                                 

ResearchPolicy Improving reading through science

A model for university-research partnership and engagement.
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FCRR leads: 
• evidence
• rigor
• relevance
• integrity 
• interdisciplinary
• nationally
• internationally
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Why evidence-based?
When it comes to children, why not be sure?

Watch the video at: https://www.youtube.com/watch?v=EMgA-y2nRWE
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https://www.youtube.com/watch?v=EMgA-y2nRWE
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Why Evidence-Based?

Evidence matters because:
• we don’t have to guess; we know 

a lot about “what works”
• we also need to learn what works 

“for whom” under “what 
conditions” and in “what ways”.

• we want to increase the odds that 
we will have a favorable 
outcomes.

• prevention costs much less that 
intervention and remediation

Common claims that lack a solid 
evidence base:

Some are not so harmful:
– sugar causes hyperactivity
– visual and verbal learners
– humans only use 10% of their 

brains

Some are very harmful:
– vaccines cause autism
– English Learners should not 

use their native language at 
home or in school.
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We have been a part of the incredible advances in 
reading research over the past 40+years to improve 
reading for all learners.
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and we’re not done yet...

15



5/4/21

6

We have helped to increase the availability of 
evidence-based and evidence-informed interventions, 
professional development, standards, and tools to 
improve reading for all learners. 
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Over 50 VPK 
Student Center 
Activities focused 
on alphabet 
knowledge, 
phonological 
awareness, oral 
language, and 
vocabulary. 
Available at 
https://www.fcrr.org/
student-center-
activities/pre-
kindergarten. 

Materials, activities, 
and suggestions for 

adaptations and 
extensions included

Website
(free for everyone)

Lesson objectives 
aligned with 

evidence, standards, 
and benchmarks

17
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https://www.fcrr.org/student-center-activities/pre-kindergarten
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We have informed policy and legislation at the state 
and federal levels designed to improve reading for all 
learners.
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https://fcrr.org/essa/
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Welcome to reading utopia?

21

https://fcrr.org/essa/
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Instead, we’ve got growing public discontent….

22

Teaching Reading  
Is Rocket Science,  
2020 

By Louisa C. Moats

What Expert  
Teachers of  
Reading Should  
Know and Be  
Able to Do

…and our academic 
colleagues aren’t too 
comfortable either.
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On average, reading 
achievement in 4th and 
8th grades in the US is 
below “proficient” and 
declining.
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That’s ~1 in 3 That’s ~1 in 5 That’s ~1 in 10

And the disparities, especially for our most vulnerable learners, 
are getting harder to ignore.

25

Goldstein (2020)

26
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What is our charge in this moment 
to address reading?

28

29

The “last mile” problem

What’s our last mile?

“…why change if what you are doing is 
working?...Why change if you can’t 
trust the people who are urging you to 
change?”

“The last mile rhetoric shouldn’t be a 
hair-on-fire message, but one that 
acknowledges both the current 
successes and the need to do better.... 
We know you’ve been successful in 
teaching reading, but the goal line has 
moved.

30
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Defining the Problem for Researchers
We have all 3 problems. We need a collective to solve them because the 

process of translating research is really, really hard.

Problem We don’t know what 
works

We know what 
works, we can’t get 
the end user to do it

We can get them 
to do it, but not at 
scale

Solution Basic research and 
efficacy studies to 
identify what matters, 
what is malleable, and 
what makes it change

Effectiveness, dissemination, and  
implementation studies to examine use 
of what has worked in controlled 
conditions in ”real-world” contexts.

Engaging  
Stakeholders

Let us figure that out, 
then we can design the 
intervention to fix it 
(sometimes together, 
sometimes not)

Let’s work together to implement the 
intervention, understand conditions 
needed to promote its uptake and 
sustained use, and examine population 
level outcomes in response to 
widespread use.

31

Defining the Problem for Practitioners

What do I do on Monday?

32

Defining the Problem for Practitioners

What you want…

33
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Defining the Problem for Practitioners

What you get….

34

Defining the Problem for All of Us

Maybe what we all need????

35

Balancing

improvement
(doing it better) 

and

innovation 
(doing it differently)

or

36
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“The light bulb wasn’t invented by continuously improving the candle…it 
was about understanding what the job to be done was and then 
stepping back to look for solutions to solve this…you could spend 
lots of time and energy making a candle burn the longest or the 
brightest, but you would never get to a lightbulb it would always be a 
candle. In the same hand if you don’t truly understand what the ‘job to 
be done’ is then you could waste precious time and resource improving 
processes not fit for purpose.”  
-Daniel Senter
Innovation vs Continuous Improvement
Posted: 12/04/2014

37

What is guiding our thinking 
about how we can help push us 

all forward?

38

A Roadmap

Solari et al (2020)

1. Balanced attention across the 
translational science process

2. Cultivating translational 
scientists

3. Transactional public 
engagement

4. Collective communication 
about a single shared problem

39
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Translational Team Science

Gilliland et al., (2019) Petscher et al., (2020)

40

Formal public engagement in a 
crowded, controversial space is 
difficult for individuals and 
our universities.

Lemann (November 21, 2019)

The National Academies of Sciences, 
Engineering, and Medicine (2017) 
suggests that the purpose of formal 
public engagement is to “facilitate the 
exchange of information, knowledge, 
perspectives, and preferences among 
groups that differ in expertise, power, 
and values and help them find 
common ground.” (p. 25)

NASE (2017)
Miller (January 24, 2020)

41

Communicating science well is also critical.
(hint: yelling at, judging, or berating folks doesn’t help.)

• Myth: nonscientists are simply 
uninformed so all all we have to do is 
explain the facts. 

• Reality:
• scientific fact is nuanced, complex, 

evolving, and rarely “settled”

• there are a lot of “communicators”

• sometimes folks do need more info, 
communicated better, to increase their 
appreciation for the evidence.  

• but often, acting on evidence is more 
related to an individual’s background, 
characteristics, values, beliefs, and 
interactions with mass media.

42
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National Center for Advancing Translational Sciences
https://ncats.nih.gov/index.php

Dissemination & implementation science are critical for 
translational science, but these models don’t exist in reading.

43

Partnership is not just a value. It is a tool that can be 
leveraged to support research and practice.

or

44

C H I C A G O  B E Y O N D  E Q U I T Y  S E R I E S   1 7

H O W  T H I S  G U I D E B O O K 
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This guide is a start—it is by no means the answer. We wrestle regularly with operating in 
this world, while envisioning an equitable one.  

Chicago Beyond (2018)

“If evidence matters, we 
must care how it gets 
made.”   

--Chicago Beyond

It’s about who gets a seat at the 
table to ask and answer the 

questions that we say matter.

45

https://ncats.nih.gov/index.php
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Why should we reading researchers be thinking about these issues?
Elementary schools in our “backyard”

46

>50% of students not passing 2019 state ELA test 

47

>50% of students not passing 2019 state ELA test

>15% of students with disabilities

48
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>50% of students not passing 2019 state ELA test

>50% of students performing below school 
readiness benchmark at kindergarten entry

>15% of students with disabilities

If we expect to the see the science make a difference for those who need 
it, then we have to think about where we do our work, with whom we 

do our work, and what our role is in those places.

49

What are we doing and where  
are we going next?

50

Improving reading through science

The Florida Center for Reading Research (FCRR) is an 
interdisciplinary research center at Florida State University. 
Drawing from multiple disciplines, FCRR investigates all 

aspects of reading across the lifespan. Through rigorous and 
robust research, innovation, and engagement, FCRR 
advances the science of reading to improve learning and 

achievement from birth through adulthood.

51



5/4/21

18

A word of caution…

“There's something very important I forgot to tell you! Don't 
cross the streams… It would be bad… Try to imagine all life as 
you know it stopping instantaneously and every molecule in 
your body exploding at the speed of light.” –Dr. Egon Spengler

52

When it comes to research, FCRR will continue to be a 
place for discoveries.

53

54
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When it comes to innovation, FCRR will continue to be a place 
that pushes the field forward for researchers, practitioners, and 

other education stakeholders.

55

Purpose: The REL Southeast partners with states, school districts, and other stakeholders 
in Alabama, Florida, Georgia, Mississippi, North Carolina, and South Carolina to inform 
and improve education practice and policy in the region. 

How:
a. knowledge of the region's education systems and contexts
b. responsiveness to the needs of state and local educators within the region
c. connect our partners to research- and evidence-based practices, programs, and 

resources to help them address their most pressing problems of practice.
d. deep understanding of the critical issues to be addressed. 
e. extensive expertise in research, analytical technical support, and dissemination

56

REL Southeast has 
developed tools for 
early childhood 
centers and teachers 
to use to support 
emergent literacy 
instruction in four 
critical areas that 
support conventional 
literacy skills: print 
knowledge, 
phonological 
awareness, 
vocabulary, and oral 
language, available at: 
https://ies.ed.gov/ncee
/edlabs/regions/south
east/elplc/

Participant materials

Facilitator materials

Website
(free for everyone)

Evidence-Based 
Recommendations

57

https://ies.ed.gov/ncee/edlabs/regions/southeast/elplc/
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A companion website 
designed for families, 
with explanations of 
the recommendations, 
activities, and YouTube 
videos demonstrating 
activities is also 
available at: 
https://ies.ed.gov/ncee/
edlabs/regions/southe
ast/foundations/kinder
garten_intro.asp.

Activities
(PDF to download; 

extension ideas)

YouTube Demo 
Videos

(access on phones;
diverse families in 
their own homes)

Website
(free for everyone)

Evidence-Based 
Recommendations

(lay language)

58

Through partnerships and tools, we 
are building capacity to produce, 
disseminate, and use knowledge 
derived from research.

59

In partnership with the 
Center on Teaching 
and Learning, QMI 
has created CBM at 
Home, a resource 
designed for parents 
and caregivers to help 
them understand their 
children’s risk for 
developing reading 
difficulties, available 
at: https://qmi-
fcrr.shinyapps.io/CBM
atHome/

Demonstration videos and links to 
additional materials to support 
understanding and next steps

Website
(free for everyone)

Informed by research 
studies on predicting 
reading performance

60

https://ies.ed.gov/ncee/edlabs/regions/southeast/foundations/kindergarten_intro.asp
https://qmi-fcrr.shinyapps.io/CBMatHome/
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@TheFCRR

We are also creating targeted 
research dissemination products 
that can be distributed broadly to a 
variety of stakeholders.

61

FCRR’s resource 
database is a 
catalogue of hundreds 
of resources in 
various formats and 
for various 
stakeholders to 
support research 
dissemination and 
use, available at: 
https://fcrr.org/resourc
e-database

Website
(free for everyone)

For multiple audiences, age 
levels, and types of learning. 

62

When it comes to engagement, FCRR will continue to be a place 
to learn and to partner, locally, nationally, and internationally.

63

https://fcrr.org/resource-database
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Mission: taking a place-based, collective impact approach, 
The Village creates, supports, and sustains research-practice 
partnerships to support reading achievement, school 
readiness, and school success among vulnerable children and 
youth.

How We Partner:
a. connect our partners to research- and evidence-based 

practices, programs, and resources to help them address 
their most pressing problems of practice.

b. champion our partner’s programs, activities, and initiatives 
that support children, families, schools, and communities. 

c. collaborate to provide our partners with evidence that 
helps them learn, tell their story, and act to improve 
outcomes for children, families, schools, and communities

Purpose
Harnessing the power of research, innovation, & engagement to educate, inspire, and empower all students to read and reach their full potential.

Input
What do we invest to operate?

Activities & Outputs
What do we do to operate? 

Short Term
How do the participants benefit 

immediately from?

Intermediate
How do the participants benefit 

intermediately from?

Long Term
What is the ultimate impact of? 
How have participants and their 

context changed?

Leon County Schools (LCS)
• O!ce of the Superintendent
• O!ce of Teaching and Learning
• Title I & Title I Advisory Council
• Professional Learning 
• Early Childhood Programs
• LCS School Board

Florida Center for Reading 
Research (FCRR)/Florida 
State University
• The Village 
• Innovative Research 

Dissemination Lab 
• Quantitative Methodology & 

Innovation
• School of Teacher Education

• Department of Psychology
• College of Social Work
• School of Communication 

Sciences & Disorders

Community Partners

Funding

Administrative Support
• Project Management
• Fiscal Management

Research
• Develop shared research 

agenda
• Develop data sharing 

agreement
• Conduct original research

Partnership
• Develop organizational 

structure
• Communicate research 

findings broadly
• Engage talent & resources 

across FSU
• Engage diverse community 

stakeholders

National Partners
• National Network of 

Education Research Practice 
Partnerships

Outcomes and Impact

Year 1: 2019-2020
Building Infrastructure

Year 2-3: 2020-2022
Building Capacity

Year 3+: 2023 & Beyond
Strengthening & Expanding

Research
• Identify the “problems”
• Develop research agenda

Innovation & Engagement
• Develop & approve:

• partnership agreement
• data sharing agreement
• organizational structure

Partner engagement 
• Build awareness & trust

Obtain seed funding

Research
• Enact research agenda
• Conduct rigorous studies

Innovation & Engagement
• Communicate findings 

with diverse community 
stakeholders

• Develop actionable practice, 
programs, policy, and/or 
research plans in response to 
findings

• Engage faculty, sta", & 
students within FCRR and 
across FSU

Obtain funding

Research
• Increased rigorous & relevant 

research informing LCS’s 
needs & priorities

Innovation & Engagement
• Increased awareness & use of 

research evidence to inform 
decision-making

• Increased public engagement 
between university & 
community to support LCS’s 
needs & priorities

Sustainable funding

Students
• Improved reading 

achievement for all students

External Factors and Assumptions

Reading is critical to success in 
school, college, and career, and 
thus significant to educational 
attainment, economic prosperity, 
equitable opportunity, health and 
well-being, and overall quality of life 
for individuals & their communities.

Much is known about how reading 
develops, how to teach reading, and 
how to support vulnerable learners 
from birth through adulthood. 
Less is known about how to create 
conditions and systems to sustain 
reading success for all learners.

Conditions both inside and 
outside of schools influence 
reading achievement from 
early childhood through K-12 to 
postsecondary education.

Universities have unique talent 
and resources that can be 
leveraged to improve conditions 
within their local communities; 
primary amongst these are their 
researchers.

E!ective partnerships require 
communication & trust, shared 
goals & values, mutually beneficial 
collaboration, and a long-term 
commitment.

A university partnership focused on 
reading achievement and student 
success in Leon County Schools.

64

A COVID example: 
PLEASE READ Summer Reading Project

https://www.fcrr.org/news/fcrrs-read-partnership-tackles-covid-19-learning-loss

We set out to address 4 critical barriers to student reading achievement during COVID 19:
1. learning loss
2. limited resources at home
3. digital divide
4. parent and family stress/trauma

65

PLEASE READ Summer Reading Project

But are resources and access enough to make families feel comfortable, not so 
stressed, and able to enjoy learning with their child at home?  

66

https://www.fcrr.org/news/fcrrs-read-partnership-tackles-covid-19-learning-loss
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https://www.youtube.com/playlist?list=PLP56SP4xkLxHjG9tDNFekA73_CumDXQhC

Thanks to our partnership with 
the Florida Grade Level Reading Campaign & Walmart 

Foundation we created 50 demonstration videos!

Engagement by the numbers:

• 628 views

• 59 posts = 46, 416 impressions

• 11 posts = 19,685 reached

• 15 posts = 327 media views

Research study forthcoming…
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Nigeria Centre for Reading 
Research and Development 

National Center for Reading 
Interventions and Research in India

Macquarie University 
Centre for Reading

68

It is the diversity
of our collective 
that is our 
strength.

Harnessing that 
power will get us 
to the finish line.

69

https://www.youtube.com/playlist?list=PLP56SP4xkLxHjG9tDNFekA73_CumDXQhC
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Stay tuned and thank you!

Thank you to the colleagues, researchers, students, teachers, 
children, families, leaders, and partners who have and continue to 
contribute to my journey as a scholar and a learner.  I can’t wait to 

see what kind of “good trouble” we get into next!

@TheDrPT
@TheFCRR
@fsueducation
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